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Project Work for the National Urban League

Over the last three years, Frameweld has worked closely with the National Urban League to
help conceptualize, implement and advise on several technology and rich media projects.
Past project work has ranged from a comprehensive document management system that
ties together the League’s 110 offices around the country to custom development of CD-
ROM based search software and video production. Frameweld has a strong understanding
of the League’s initiatives, programmatic work, infrastructure, and audience that enables it
to fulfill NULs technology requirements with affordable and effective solutions. Frameweld'’s
relationship with NUL is a testimony to its commitment to serving non-profit and community
based organizations, providing them with sound advice, affordable solutions and the highest
level of service.

Docwelder - Custom Document Management and Workflow System

Frameweld implemented a document management solution for the Urban League’s national
office and its 110 affiliates across the country based on its product, Docwelder. The
application was customized to reflect the workflow of the Urban League and the demanding
reporting requirements in their work. The custom solution helps NUL manage everything
from reporting on program areas and personnel, to financial statements and governance
documents.

Docwelder has enabled the Urban League to graduate to an almost paperless flow of
communication between the national office and affiliates, replacing several thousands of
pages of monthly documents that used to characterize the system. With access to the system
via its network and over the Internet, NUL can manage and access its documents securely
from any location. Powerful search and browse functionality unlocks the potential to leverage
the valuable information that passes through the system.

Aside from the significant cost and time savings leveraged by the application, the total cost of
the custom tailored Docwelder solution came to about half of other document management
products.

Highlights
e Developed with ASP, NET and MS SQL Server.
e Custom solution delivered at 50% less cost than other “out of the box” products.
e Advanced indexing, search and imaging (OCR) engines.
e Manages the monthly flow of thousands of electronic and paper documents.

e Preserves the original paper document while making text searchable within the image.
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Unified Registration and Login System

In 2003, Frameweld developed an extensible unified registration and login system for NUL's
national office and its 110 affiliates. The system simplified creation of users and management
of their profiles. The modular and extensible design of the system ensures that NUL can
continue to add more web based applications and other systems that will plug into the central
registration system.

From a user’s perspective, security and ease of use have been dramatically improved. Users
only require a single username and password to access several systems with varying levels of
permissions. Users can modify their profiles and update their passwords at any time.

Database and Security Audit

Frameweld performed an assessment and security audit of NUL's core database applications
in 2002. The audit covered technical details related to areas of functionality, design, interface
and security, and a report which was delivered to top management. Frameweld provided
NUL with a framework for understanding the quality, flexibility and security of the various
applications that had been developed by other vendors and how these could be improved in
terms of security and integrated in the future. Frameweld'’s recommendations were adopted
by NUL to improve security in multiple areas.

WIA QueryMaster (on CD-ROM)

WIA QueryMaster is a powerful search application that runs off a CD-ROM and provides
lightning fast results to queries related to the Workforce Investment Act (WIA). It covers
hundreds of pages of dense legislation including the WIA and the Final Rules. WIA
QueryMaster provides a powerful tool for browsing and searching through the legislation.

The powerful indexing process combined with the search engine enables users to rapidly
locate words and even long phrases and Boolean terms throughout the content, or in
specified segments of the documents. It is a fully branded application that is user-friendly
and intuitive because of the browser-based interface. A unique linking technology highlights
results and links to the next occurrence of the search term in the document.

Aside from the solid functionality that the product offers to workforce development
professionals, the product is a revenue generator and has raised the profile of WIDP among
government organizations, CBOs and other groups that use the product. WIA QueryMaster
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has also been featured in prominent workforce development periodicals such as the
Vocational Training News and NAWDP Advantage, providing publicity for and enhancing the
reputation of WIDP's work.

Highlights
e Developed in C++.

¢ Developed for broadest Windows compatibility — Win 95 through XP and IE 4 or
greater.

e Custom search and indexing engine developed.
e Assembled and managed a team of 10 programmers and other contributors.
e Development cycle of 45 days.

e Zero bugs reported after two years of distribution.

WIA QueryMaster (Web version)

Frameweld adapted WIA QueryMaster to make all the functionality of the original product
available as a Web application.

Highlights
e Developed with ASP and server side C++ code.

e Developed for Windows NT/2000 and MS SQL Server.

e Advanced security features authenticate the processor or disk to prevent piracy.

WIDP Promotional Video

Frameweld produced a video for WIDP that highlighted the project’s strategy, partnerships,
activities, goals and achievements. From the script to the final edited piece, Frameweld
handled the entire project. The video is currently showcased at events, training sessions
and conferences where WIDP participates. The video is able to communicate effectively and
memorably the variety of work that WIDP provides and its rich history.
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Highlights

WIDP Regional Conference Webcast

Footage from WIDP's Regional Conference on the “Future of Workforce Development” was
prepared for an on-demand webcast, accessible to affiliates for self-paced learning.

Highlights

HCEDD Promotional Video and Speaker Series

Similar to the WIDP video project, Frameweld produced a promotional video for the Housing
and Community Economic Development Department (HCEDD). The video communicated the
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Produced in native 16x9 (widescreen) aspect ratio.
Development of the concept and script with collaboration and oversight from WIDP.

On-site video shoots of NUL executives and WIDP staff, with high-resolution DV cams
(2), lighting and sound packages.

Preparation of photos, reports, brochures and other graphical assets for the video.
More than 60 pieces of flat art were integrated and animated in the piece.

Custom graphical work created for the video.

Video and audio sweetening of older NUL affiliate footage from VHS tape.
Organized voice-over booth sessions with two NUL employees.

Two rounds of screening for feedback and re-edits to accomplish the final piece.

Encoding in high-bitrate MPEG and Real formats.

Provided the workshop information to affiliates who were not able to attend, saving
on travel and other related costs.

Video editing, two rounds of screening and re-edits.

Optimization of video and audio, minimization of artifacts and other problems in the
video source, which was shot by the hotel where the event was hosted.

High-bitrate encoding with QuickTime Sorenson Pro codec and low bandwidth
encoding in Real.

Web integration for an affiliates-only page.



department’s high-level strategy and goals and targeted affiliates as its core audience. The
video shoots and extra footage were monetized by producing three long format testimonial
video pieces about HCEDD's work, with Hugh Price, T Willard Fair, and Marvin Owens.

Other Project Work

- Frameweld was a co-sponsor of the QueryMaster Training session at WIDP’s Regional
Conference in Jacksonville, Florida in April 2002. Participants received training relevant to
WIA QueryMaster.

- Graphic design and production of large format posters displayed by WIDP at events.

- Video Format Conversions: Frameweld has provided its video work to various groups at
NUL in multiple versions and on different types of media, ranging from broadcast VHS, and
DVC Pro to BetaSP.
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